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1. O6mme moJ10KeHNSsE

1. KagpoBass monutnka Pecnmy0nuKaHCKOTO TOCYJapCTBEHHOTO MPEINPUSATHS
Ha TMpaBe XO3SUCTBEHHOI'O BEJEHUS «HAUMEHOBAaHWE OpraHu3anun» (nanee —
[Ipennpusitue) (nanmee — KampoBas NoaWTHUKA) ONpeAENsieT MOJIUTUKY B 00JacTu
yOpaBJEHUS YeIOBEUECKUMH pecypcamu. KanpoBas moJWTHKA peanu3yercss B
CTPOrOM COOTBETCTBUH C TpeOOBaHUAMM 3akoHonatenbcTBa Pecnybnuku Kazaxcran
Y BHYTpEHHUMHU akTamu [Ipeanpusitus.

2. llenpto kaapoBoit mnomutuku Ilpennpusituss  siBasiercss  3(PGEeKTUBHOE
yIOpaBlIeHUE W Pa3BUTHE UYeIOBEUECKOro kanurtana [lpeanpustus, moajaep:kaHue Ha
ONTUMAJIbHOM YpPOBHE YHCICHHOTO M KAa4eCTBEHHOTO COCTaBa paOOTHHUKOB, HX
npodeccuoHaIbHOE W COLMAIBLHOE pa3BUTHE, a TaKXKEe pa3yMHOE COYETaHue
MPOIIECCOB OOHOBJICHUS W COXPAHEHHUS IMEPCOHANIA, CIOCOOHOTO Ha BBICOKOM
npodeccuoHaIbHOM  ypOBHE O00€CNEeUYUTh pEIICHHEe CTpaTerMueckux  3ajad,
nocTaBlieHHbIX Tiepe [Ipeanpusituem.

3. KnroueBbimu nmpuopureramu KaapoBoit NOTUTHKH SBIISIIOTCS

1) npuBieYeHHe, pa3BUTHE W  yJAep)KaHHE BBICOKONPO(PECCHOHATBLHBIX
PabOTHHUKOB,

2) BHEIPCHHUE TEPEOBbIX METOAOB YIPABJICHUS IEPCOHAIOM, CO3J[aHHE B
[Mpennpusitun 3gheKTUBHOrO Mopa3aeiieHus Mo padoTe ¢ MePCOHAIOM,

3) yrpaBiieHuEe KOMaH/10i BBICOKOIOTEHIMAIbHBIX paO00THHUKOB [TpeanpusiTus;

4) mojiep>kka MHHOBALMK U peoOpa3oanuii B [Ipeanpusituu;

5) co3manne W BBIPAOOTKA COBMECTHBIX IIEHHOCTEH, COIMAIBLHBIX HOPM,
paBWI, PErJIAMEHTUPYIOIINX MOBEeHNE paOOTHHUKA;

6) MoBBIIIEHKE TO3UTUBHOTO MMHJIXKa M JIOBEpHs apTHEPOB K [Ipennpusruto.

4, JIns nocTvKeHus mocTaBjieHHOW 1enu Ilpeanpustve pemiaer ciaeayroiue
3a/1avu:

1) IpoBOUTH IJITAHOMEPHYIO paboTy, HAPaBJICHHYIO HA TMOWCK, PUBJICUCHUE,
yAep)KaHHUE U TIOBBIINICHUE TMPO(ECCHOHATIBHOIO YPOBHS JIYYIIUX B CBOEM
HaIpaBJICHUU JICSITEIHLHOCTH CIELUUAIMCTOB, OOECIEYEHUE BO3MOXKHOCTEH IS
OBICTPOr0 M CTAOUIBLHOTO MPOGECCUOHAIBHOI'O POCTAa MHHUIIMATUBHBIX U TBOPYECKU
MBICJISIIINX Pa0OTHUKOB;

2) CONEHCTBOBATh aJIalTaIllii BHOBb NMPHUHITHIX PAOOTHUKOB B CXKATHIE CPOKH,
TE€M CaMbIM, CTIOCOOCTBYA 3(PHEKTUBHOMY HCHOJIB30BAHUIO UX MPOQPECCUOHATBHOIO
Y TBOPYECKOI'0 MOTEHIINANA.

5. KampoBass monuTuka peanuzyercsi 4epe3 YIpPaBIEHUE OTHOLICHUSIMU
Paboronarens ¢ paboTHUKaMu M pa3BUTHUEM MEPCOHANA, KOTOPOE COYETAaeT B cede
CUCTEMY BHYTPHUKOPHOPATUBHBIX OTHOLIEHHH U CHCTEMY B3aUMOJCHUCTBUSL C
BHEIIHUMU CTPYKTYpPAMHU.

6. YrpaBneHne OTHONICHWSMH MW Pa3BHTHE TEpCOHANA OMHpAeTCs Ha
aIMUHUCTPATUBHbIE (MPUKA3bl, PACHOPSHKEHUS, IIOJIOKEHUS O CTPYKTYPHBIX
NOJIpa3ICICHUSIX, JIOJDKHOCTHBIE HWHCTPYKIIMH, perjiaMeHT paboThl, U T.IL),
HPKOHOMHYECKHE (MaTepruaibHOE CTUMYJIUPOBAHUE, CTPaxXOBaHUE, 00yueHHE),

7. CollMaibHO-TICUXOJIOTHYECKUE (TICUXOJIOTMYECKUN KIMMAT, YCTaHOBJICHHE
OMPENICICHHBIX TMpaBUJl TOBEACHUS, CHOCOObl HEeMaTepUAIbHON MOTHUBAIINH,



KOpPIOpAaTUBHAS KYJIbTYypa) METOJbI pabOThI, MCIOJb3ysl HUX B cOaJaHCHPOBAHHOM
KOMILJIEKCE.

8. PaboTonarens CTpeMHUTCS K YCTAaHOBICHHMIO C KaXIbiM pPaOOTHUKOM
MOCTOSIHHBIX TPYJOBBIX OTHOUICHHWM, OCHOBAaHHBIX HAa NPUHLMIAX COLUAIBHOTO
napTHEPCTBA C COOJIIOJIGHHEM TpeOOBaHWN TPYAOBOTO 3aKOHOJATEILCTBA M
BHYTpEeHHUX akToB [Ipeanpustus.

9. PaboTonmarens OTBETCTBEHEH 3a MPaBWIBHOE IMOHUMAHWE, TMOMICPKKY H
peanuzanuio KagpoBoil MOJUTHUKU U, B CBOKO OYEpEdb, HAJEETCA HAa MOHWMAaHUE U
OTBETCTBEHHOCTh CO CTOPOHBI KaXKJI0T0 paOOTHHKA.

2. KiiroueBble TepMUHBI

10. KirodueBble TEPMUHBI, UCIIOJIB3YEMbIE B HACTOSIIIEM JTOKYMEHTE:

1) amanrarus mepcoHaiza — HHGOPMAIMOHHAS U IICHXOJIOTHYECKas MOIIepIKKa
BHOBb TNPUHATOTO PaOOTHUKA C IEIbI0 MAKCUMAIBHOTO COKpAIEHHs] MEpHUoja €ro
MPUBBIKAHUS K HOBBIM YCIOBUSIM TpyJa M CIOCOOCTBOBAHUSI HAXOXKJECHUSI CBOETO
(GYHKIIMOHAIBHOTO MECTa B TPYJAOBOM KOJUICKTHBE;

2) MHTCIJICKTYaJIbHBI KamuTal — HWHTEJUICKTyallbHAs COOCTBEHHOCTh U
YEJIOBEYECKUE AKTHUBBI;

3) xaapoBasi MOJUTHKA — LEIOCTHAS U OOBEKTUBHO OOYCIIOBJICHHAS CTPATErHs
paboThl C MEPCOHAIIOM, OOBEAUHSIONIAS PA3JIMUHbIC MPUHIIUIBI, (JOPMBI, METOJIbBI U
MOJICIIH KaJpOBOM pabOTHI;

4) KaJpOBBI MMOTEHIHMAT — COBOKYITHOCTh CIIOCOOHOCTEH BCeX pabOTHHUKOB
[IpennpusiTusi, HampaBlieHHasi Ha PEIICHHE CTPATETMYECKUX W TAKTHUYECKUX 3a]a4
[Ipenmpusus;

5) kopropaTuBHas KyJIbTypa — CHCTEMa KOPIIOPATHBHBIX IIEHHOCTCH, CTHIISA
paboThl W HOPM TIOBEACHMs, pasziensemas OOJBIIMHCTBOM  PaOOTHHUKOB
[Ipennpusrus;

6) ormeHka repcoHaia — mpoiecc onpeaeacHus 3QGEKTUBHOCTH JAEATeILHOCTH
pabOTHUKOB B peanu3anuu 3anad [lpeanpuarus ¢ UeNblO MOCIEI0BATEIHHOTO
HaKOIJICHUS HWH(OpMaIMK, HEOOXOAUMOM JJIsi TMPUHSITUS AJMUHUCTPATUBHO-
KaJpOBBIX PELICHUN;

7) colMaabHOE TApPTHEPCTBO — CHCTEMa OTHOIICHHH M MEXaHH3MOB,
HaAIMpaBJICHHBIX Ha OOECMEYEHUE COTVIACOBAHUM WHTEPECOB TPE/ICTABUTEISIMU
rocy/apcTBa, MpeACTaBUTENSIMU paboToaTest U paOOTHUKOB;

8) uenoBeuecknii KamWTal — 3amac 3HAHUH, HABBIKOB, CIIOCOOHOCTEH,
NICUXOJIOTUYECKUE OCOOCHHOCTH U JPYrue KadyecTBa pabOTHUKOB, CYIIECTBYIOIIUE B
BU/JIE CKPBITOTO IMOTEHIINAJIA, HENOCPEICTBEHHO HE

9) mpuHAUICGKAITME KOMIAHUH, W pealm3yeMble B TIpoIlecce TPYHAOBOKH
NESTENbHOCTA WM TPOSIBIsieMble PAaOOTHUKOM B 3aBUCHMOCTH OT CTEMEHH €ro
MOTUBUPOBAHHOCTH.

3. OcHoBHbIe NpUHIMNBI KagpoBoii moauTuku

11. OcnoBHbiMu nipuHLMIIaMu KaapoBoit nonutuku [peanpusitis sBiastoTCs:



1) MO3UIMOHUPOBAHKE TEPCOHANIa KaK HauOoJiee IEHHOI'0 aKTHBA, KOTOPHIM
pacnonaraetr [IpennpusTHe W WHBECTHIIMM B «UCIIOBEYECKHNA KATTUTA SIBISIOTCS
HauboJee HaIeKHBIMU, SIBISIACH PYyHIAaMEHTOM JedarenbHocTH [Ipennpusrus;

2) BKIIIOYCHUE B TMPOIECC YIPABICHUS OTHOMICHMSIMH M pPa3BUTHEM BCEX
PYKOBOJSIIMX 3BEHbEB (JIMHEHHBIX PYKOBOJAUTENEH M T.JA.), COBEPIICHCTBOBAHUE
CUCTeMBbl OOYYEeHHS PYKOBOIAIIETO 3BEHA MPHHIMIIAM W METOJaM YIpPaBIICHUS
OTHOLIEHUSMH, JalbHeHIIas pa3paboTKa METOAMYECKUX YKa3aHWd Mo padbore ¢
NIEPCOHAJIOM JIJIsl PYKOBOJIUTENEH BCEX YPOBHEH;

3) enuHcTBO KampoBoii MOMUTUKY TIPU OpraHU3anuy paboThl C IIEPCOHATIOM BO
BCEX TOAPA3NIECNEHUSAX, JOCTyIHAs €AWHAas TEePMHUHOJOTHS, OTKPBITOCTh W
MOHSTHOCTh TEXHOJIOTMM W MEPONPHUATHNA YIIPABICHUS OTHOIICHUSMH JJI BCEX
pabOTHUKOB;

4) moadoOp, paccTaHOBKAa W BBIIBMKCHHUE KaJIpOB IO MPOQPECCHOHATIBHBIM,
JCTOBBIM, HPABCTBEHHBIM, IICHXOJOTMYECKUM KadecTBaM C HCIIOJIb30BaHHUEM
COBPEMEHHBIX TEXHOJOTHMH, B TOM YHCJIE€ KOHKYPCHOrOo 0TOOpa M OOBEKTHBHOMN
PETYIIAPHOM OLIEHKU MEPCOHANA;

5) pasymHOE coYeTaHWE BHYTPEHHETO KaJIpoBOTO pe3epBa W BHEIIHUX
pPECYpCOB TMpH 3aMEUIEHUM BaKaHCHU, NPUMEHEHHE MPaKTUKH B3aUMOOOMEHA
paOOTHUKOB MEXIY 3BEHbSIMH YIPABICHUSA, OOHOBIEHHE KaJpOBOIO0 COCTaBa C
o0OecrieyeHuEeM TPEEeMCTBEHHOCTH, KAaueCTBEHHOE MHTEIUIEKTyaIbHOE pPa3BUTHE
nepcoHana;

6) oOecrieueHHEe ONTHUMAIBHOM 3aHATOCTH PaOOTHHKOB, MaKCHUMAJIbHOTO
UCIIOJIb30BaHUS OMbITA U MHTEIJIEKTYAJIbHOrO MOTEHIIMAa YEeTOBEYECKUX AKTHBOB,
s dexTrBHAS OpraHu3aius u odecrieueHue 0€30MacHOCTH TPYa;

7) obecrieyeHre yCIOBHMH Ui MPO(ECCHOHAIBHOTO pOCTa pPabOTHHKOB,
pa3BUTHE CHCTEMbI MOTHUBAIIMU BHICOKOM MPOU3BOAUTEIHHOCTH TPYAA;

8) monneprkanue OJAroONpUATHOTO TCHXOJOTHYSCKOTO KJIMMAara B TPYAOBOM
koyutektuBe [IpennpusTus;

9) nanpHeiilee pa3BUTHE CUCTEMBI COIMAILHO-TPYIOBBIX NPaB M TapaHTHH,
criocoOcTByrOIEeH (OPMUPOBAHMIO CO3HAHUS KOPIOPATHUBHOW CIUIOYEHHOCTH M
NPUHAISKHOCTH K €IMHOMY KOJIIEKTHBY [IpennpusaTus;

10) mIaHOMEpPHOCTh B YIPABJICHHH OTHOIICHWSIMH HAa OCHOBE ITOCTAHOBKH
KOHKPETHBIX I1IeJeil 1O HampaBlICHUSM JEATEIbHOCTH, SBISIOUIUXCS COCTaBHOM
YacThIO O0IIEH CTpaTeruu mo pa3BUTHIO MIEPCOHAIA;

11) MakcUMalbHOE BHEIPEHHUE COBPEMEHHBIX TEXHOJOTHH IO YIPaBICHHUIO
epPCOHATIOM, aBTOMATHU3AIMS MPOLIECCOB YIPABIECHUS OTHOLLICHUSIMM;

12) npakTtrdeckas peaau3alysi MPHHIWIOB COIMAIBHOTO IApTHEPCTBA U
B3aMMHON OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOUIEHUSX MEXIY paboTonarenem
1 paOOTHUKAMU;

13) AMHAMUYHOE Pa3BUTHE CUCTEMbI YIPABICHUS OTHOIICHUSIMH, aJCKBATHO
KOPPUTMPYEMOU € TOJArOCPOUYHBIMU HHTEpecaMu Ilpennpusrus.

4. KopnopaTuBHbIE IEHHOCTH M KOMIIETEHIMS PA0OTHUKOB



12. Ilpennpusitue B OTHOUIEHWM mnpoBeAeHuss KagpoBoit  moauTHKU
PYKOBOJICTBYETCS CHEAYIOIMMH OCHOBHBIMHU KOPIIOPATUBHBIMH LIEHHOCTSIMU:

1) 1oOpOCOBECTHOE  BBIMOJIHEHHWE  Pa0OThl  KaXIbIM  COTPYIHHKOM,
BbIpakaroleecs B 3p(EKTUBHOCTH UX TPYAa;

2) lpeanpusitie CTpEeMUTCS C€o3/aTh aTMocdhepy, B KOTOPOH KaxIblif
COTPYIHUK HMEET BO3MOXXHOCTb NPEIJIOKUTh HOBBIE HJEH, TOTOBBIE pEILICHUS,
KOTOpbIE€ MO3BOJAT YCWINTh M YKPENUTh 3aUHTEPECOBAHHOCTh K JEATEIbHOCTH
[Ipenmpusitus;

3) B3aUMOBBIpYYKa, YBAXKCHUE IPYT K IPYTY, K 3aHHTEPECOBAHHBIM JIAIAM U
[IpeanpusTus B LEIoM.

13. lnss axtuBHOro pocta Ilpeanpusaruss HyXHbl paOOTHHUKH, 00JIaJaroIINe
CIEAYIOIMMHA  KOMIETEHIMSIMH -  NpodeccCHoHaTIu3M,  MOTHUBUPOBAHHOCTD,
JIOSUTBHOCTh, HAIIEJIEHHOCTh HAa pPa3BUTHE, CHOCOOHOCTh MPUHHUMATH PELICHUS U
yYMEHUE TPaMOTHO OpraHu30BaTh paboUHii mporecc.

5. ba3oBbie HanpaBJieHus1t KagpoBoii moJuTuky u
OCHOBHbI¢ HHAUKATOPHI IPPexkTuBHOCTH KagpoBou moauTUKN

14. bazoBbiMU HampaBieHUsIMU KapoBoil MOTUTUKY SBIISIOTCS:

1) COBepIIICHCTBOBAHME  OPraHMU3AlMOHHOW  CTPYKTyphl.  IlnaHupoBaHue,
no100p M pacCTaHOBKA KaJIPOB;

2) oOy4eHwHe, TIOJATrOTOBKA M IEPEIO/IrOTOBKA MIEPCOHAIA;

3) co3nmaHue KaIpoOBOTO Pe3epBa;

4) pa3paboTKa W BHEAPEHHE CUCTEMBI YIPABICHHS PE3yIbTATHBHOCTBHIO U
MOTHBAIMHU PaOOTHUKOB,;

5) dbopmupoBaHHE KOPIIOPATUBHOM KYJIBTYPHI.

15. OcHoBHbIe HHAUKATOPHI P PexTrBHOCTH KaapoBoit momuTuKu:

1) NIpOU3BOAMTENBHOCTD U IPUOBUIBHOCTD TPY/IA;

2) SKOHOMHYECKas J00aBICHHAs CTOMMOCTh Ha 1 (0HOr0) pabOTHHUKA;

3) pacxopl Ha MEPCOHAT,;

4) TeKy4ecTb KaJpOB,;

5) TekydyecTb paOOTHUKOB CPEIIU PYKOBOISIIEIO COCTABA;

6) nmokasaresb CTaOMILHOCTH ITEPCOHAIA,;

7) yIOBIETBOPEHHOCTD MIEPCOHATIA.

16. 3amaun HaIlpaBJICHUS «CoBepHIEHCTBOBaHUE OpraHu3alMOHHOU
cTpykTypsl. [InanupoBanue, moadop U pacCTaHOBKA KaAPOB»:

1) perynsipHBIN aHAIU3 OPTaHU3AIMOHHOW CTPYKTYPHI C IEIbI0 0OeCIedYeHus
COOTBETCTBHSI CTPATErMUYECKUM LEIsIM M 3ajayaM, YETKOro pasleieHus (yHKIHMA
CTPYKTYPHBIX TMOJpa3fieieHuidi u oO0si3aHHOCTe pPabOTHUKOB, 3(hPeKTUBHOMN
JEeSITEeNbHOCTU PAOOTHUKOB,

2) pa3paboTKa M COBEPIICHCTBOBAHHE KBATHU(PHKAIIMOHHBIX TPEOOBAaHUI K
pabounm mectaM, TpoduIis KOPIOPATUBHBIX KOMIIETEHITUH;

3) yaydlieHHe KauecTBa PaboTHI;

4) aHanmM3  COOTBETCTBUS  NPO(QECCHOHATBHOW  KOMIETEHTHOCTH U
KOMIIETEHIIUH pabOTHUKOB TpeOOBaHUSIM PabOYNX MECT;



5) aHanmu3 W y4erT CTENeHUW OOCCIICYCHHOCTH KaJpaMH [0 KIIFOUEBBIM
JO>KHOCTHBIM TTO3UIIHSIM,

6) mouck M OTOOp BBICOKOKBATU(DUIIMPOBAHHBIX CICIIMATMCTOB Ha OCHOBE
KOHKYPCHBIX ITPOLIEAYP;

7) ayTCOPCHHT .

17. OcHoBHble uHAMKATOPbl 3(dekTuBHOCTH «llnaHupoBanue, nogdop
paccTaHOBKA KaJIpOB»:

1) BpeMEHHOM MHIMKATOP: BPEMsI Ha 3aIIOJIHEHHE OJTHOW BaKaHCHH;

2) Ka4eCTBEHHBI WHIUKATOP: KOX(P(HUIIMEHT BBIOBITUS KaJpOB B TEUYCHUE
MEPBBIX MOJIT0/1a PAOOTHI.

18. 3agaun  HampaBieHuss «OOydyeHue, TOATOTOBKA U TEPErnoAroTOBKa
IIEpCOHAJIaN:

1) mepexom OT OOPBHIBOYHOI'O TMOBBIIICHUS KBaTU(PHUKAIMA PAOOTHUKOB K
CUCTEMHOMY OOY4YEHHIO, HANpaBIECHHOMY Ha pPeaju3alyi0 CTPATErHYECKUX 3ajad
[Ipennpusitus;

2) TOBBIIICHUE KAYECTBA YCIYTH;

3) opraHu3zamys CEMHHAPOB, TPCHUHT OB, MACTEP-KJIACCOB JIJIsl PAOOTHUKOB KaK
3apy0eKoM, TaK U C IPUBJICYEHUEM MHOCTPAHHBIX KOHCYJIbTAHTOB,;

4) co3maHue KOPIOPATHBHBIX YYEOHBIX IIGHTPOB C MEJNBI0 TEHEpaluu |
TpaHCIALMH OnbITa BHYTpH [Ipennpusrus.

19. OcHoBHble HHIHUKATOPHI 3P (dekTuBHOCTH «OOyyeHue, MNOATOTOBKA U
MEPEroAroTOBKA MEPCOHANIaN:

1) nporeHT paOOTHUKOB, OXBaUCHHBIX CUCTEMOI 00YYCHHUS B TCUCHHE TOIA;

2) 3atpaThl Ha o0y4yeHue | pabOTHHKA B IO,

3) MOBBIIIICHUE TPOU3BOAUTEIBHOCTH TPyAa 3a CYET HCIIOJIb30BAHUS
pabOTHUKAMU TIOTYYEHHBIX MMHA HOBBIX 3HAHUM;,

4) mpoIeHT 3aTpar Ha oOydeHHe, MOATOTOBKY M IEPEroJIroTOBKY OT (oHIa
OIJIAThI TPY/A;

5) Bo3BpaTHOCTH 3aTpaT Ha oOydueHue (pa3padoTka HOBBIX TEXHOJOTH).

20. 3agaun HanpasieHus: «Co3/1aHNe KaJIpOBOI'O pe3epBay:

1) co3nanue u pa3BuTHE 0a3bl KAIPOBOTO PE3EPBa;

2) pa3paboTKa KpUTEpHEB OICHKM W OpraHu3aius orOopa pabOTHHKOB C
BBICOKUM MOTEHIIHAJIOM;

3) pa3paboTka U peann3anusi HANBAAYAIBHBIX TUIAHOB PAa3BUTHUSI PAOOTHUKOB,
COCTOSIIMX B KaJPOBOM PE3EPBE;

4) pa3paboTKka M peaju3alusi CHCTEMbl POTAI[MM W 3aMCIICHUS TO3MIINH,
MOTHBAIIUS MPOLIECCa POTAIIMH PAOOTHUKOB, COCTOSIIUX B KaJPOBOM PE3EpPBE.

21. OcHoBHbIE UHAUKATOPHI 3P dekTuBHOCTH «CO3/1aHNe KaJpPOBOI0 PE3EPBay:

1) mpouileHT BakaHCHH, Ha KOTOpbIE (OPMHPOBAICS KaJPOBEIH pe3eps,
3aMoTHEHHBIX PAOOTHUKAMHU, BXOISIIMMU B KaJIPOBBIN PE3EPB;

2) TEKy4eCTh CPEH PE3EPBUCTOB.

22. 3amaun HampaBieHusi «Pa3paboTka ¥ BHEIpPEHUE CUCTEMBI YIPABIICHHUS
PE3yNbTAaTUBHOCTHIO U MOTHBAIIUU PAOOTHUKOBY:



1) Buenpenue 3(PGEKTUBHON | MPO3PAYHOM CHCTEMBbI BO3HATPAKICHHUS,
OCHOBAaHHOW Ha YPOBHE KBaTU(UKAIUU, KOMIETEHTHOCTH W PE3yJbTaTUBHOCTU
PabOTHUKOB,

2) pa3paboTKa OCHOBHBIX HHIMKATOPOB 3(M(HEKTUBHOCTU IESITEIBHOCTH IS
psaa MO3ULIHM;

3) BHEJPEHHE MOHUTOPHHIA U KOHTPOJIS BBITIOJIHCHHS MMOCTABJICHHBIX 3a7a4 U
1eJIeH, CHCTEMBI OTICHKU PE3YJIbTATUBHOCTH JIEATEIHHOCTH PA0OOTHHUKOB;

4) aHa/IM3 pBIHKA TPyJa OTHOCHUTEIILHO 3apa0OTHBIX IUIAT W TEHJICHIUN €ro
TIBKEHUS;

5) pa3paboTka ¥ COBEPIICHCTBOBAHUE CHUCTEMBI MOOIIPEHHH, MPUBSI3aHHON K
JTOCTHYKCHHUSM PAOOTHUKAMU OTIPEACTICHHBIX PE3yIbTaTOB ACSITEIbHOCTH;

6) oOccricueHne ColMaIbHOM 3aIUThl PAOOTHUKOB;

7) obecriedeHre BO3MOXKHOCTH TPOPECCHOHATBHOIO, KaphbepHOro U JIMYHOIO
pocTa pabOTHHUKAM.

23. OcHoBHBIE UHAUKATOPBI 3ddekTuBHOCTH «Pa3paboTka W BHEIpEHHUE
CUCTEMBI YIIPABJICHUS PE3yTbTaTUBHOCTHIO U MOTHBAIIMH PAOOTHHKOB»:

1) nporieHT TIO3UITUH, OXBa4Y€HHBIX OCHOBHBIMU WHIUKATOpaMu
3 PeKTUBHOCTH;

2) IPOIICHT  Pa0OTHUKOB, PETYISIPHO  TOJIYYAOIUX  OICHKY  CBOCH
JeSITENbHOCTH;

3) yIOBIETBOPECHHOCT CUCTEMOM OILIATHI TPY/IA.

24. 3amaun HanpaBieHus: «POpMUPOBAHUE KOPITOPATUBHOU KYIbTYPBI»:

1) mpoBeeHHE COIMATLHO-TICHXOJOTMUECKUX UCCIIeIOBaHUM (aHKETUPOBAHHE,
WHTEPBLIONPOBAHNE, WHIUBUTyaJTbHAS MICUXOJIOTHYECKast JMAarHOCTHKA
COTPYIHUKOB);

2) CO3llaHKEe W PA3BUTUE KOPIIOPATHUBHBIX IEHHOCTEH W COIMAJIBHBIX HOPM,
pEraMeHTUPYIOMINX ToBeneHne padoTHuKa I[lpenmpusitus, pa3paboTka MpaBUI
KOPITOPATUBHON KOMMYHUKAIIMA U KOPIIOPATUBHOT'O CTHJIS;

3) npoBeeHNEe OPraHU3aAlMOHHBIX MEPONPUSATHI, B TOM 4YHCIE MPOOJIEMHO-
JICTIOBBIX ~ COBEIIAHMM, YCUJIMBAIOMIMX KOMAaHAHYIO  paldoTy, TEpIUMOCTb,
CIUIOYEHHOCTh, TICUXOJIOTHYECKH KOM(POPTHYIO M TBOPYECKYIO arMmocdepy B
TPYJOBBIX KOJUICKTUBAX;

25. OcHoBHOM ~ WHOMKATOp  3G(EKTUBHOCTH  BBIMOJHEHUS  3aJ1aud
«DopMHUpPOBaHKUE KOPITOPATUBHON KYJIBTYPhI». YIOBICTBOPEHHOCTH MIEPCOHANA.

26. JIOKyMeHTBI, TPHUHITHE KOTOPHIX HEOOXOAMMO B IMENAX peaTu3aiuu
KanpoBoii MOMUTHKY PEryIUpYIOTCS BHYTPEHHUMU akTamu [Ipeanpustus.

6. Co3nanue u nojajaep:kaHue OPraHu3aluOHHOr0 nopsiaka B [lpexnpusitun

27. BaxXHEHIIIUM yCIIOBHEM JTOCTHKEHHUS CTpaTeruueckux 1ene [peanpusrus
SIBJIICTCSl O€3YCIIOBHOC BBINIOJHCHHUE BCEMH COTPYJAHMKAMH CBOHUX JIOJDKHOCTHBIX
00s13aHHOCTEH, COOJIIOJICHHE TPYJIOBOM, TPOM3BOJICTBEHHON M TEXHOJIOTHYECKOM
JUCHHILIMHBIL, TpeOOBAaTEIbHOCTh PYKOBOAMTEACH K IMOJYMHEHHBIM, O€3yCIIOBHOE
BBITIOJTHCHUE ~ IMOJYMHEHHBIMUA  PACIOPSDKCHWM,  yKa3aHWUM W MOCTaBJICHHBIX
PYKOBOIUTEIAIMU pabounx 3amaHuii. (OCHOBOW HCIIOJHHUTEILHOCTH  SIBIISICTCS



OpraHu3allMOHHbIA  TOpsAoK B Ilpeanpuaruu, Korga COTPYAHUKH — 3HAKOT
Y BBITIOJTHSIOT CBOM JOHKHOCTHBIE 00S13aHHOCTH, 3a()MKCUPOBAHHBIC B JOKHOCTHBIX
UHCTPYKUHUSAX, PYKOBOJMTEIU HECYT OTBETCTBEHHOCTb 3a IIPUHATHIE pELICHUS
B paMKaxX CBOEH 30HbI OTBETCTBEHHOCTH.

28. [IpaBuna MpoM3BOJCTBEHHOTO MOBECHUS periaaMeHTupyroTcs [IpaBumamu
BHYTPEHHETO TPYAOBOI'0 PACIOPSAKA, STUYECKUE HOPMBI JIEJIOBOTO TOBEJICHUS B
[Ipennpusatnii pernamentupytorcs IlpaBuamu CirykeOHOW 53THKU PaOOTHHUKOB,
JOJKHOCTHBIE OOSI3aHHOCTH, TpaBa M OTBETCTBEHHOCTb PErVIAMEHTHPYIOTCA B
TPYAOBBIX JOTOBOpPAX, JOJKHOCTHBIX HHCTPYKIMAX, MOJIOKEHUSX M PErIaMeHTax
[Ipennpusus.

29. Ecniu  opraHM3allMOHHBIA TOPSJOK SIBJISIETCS OCHOBOM JEATEIbHOCTH
[Ipenanpusrtus, To JH00BIC HAPYIICHUS JAHHOTO MOPsIKa OyAyT paccCMaTpUBATHCA KaK
CEpPbE3HBIM NPOCTYNOK, NOMICKAIIMA COOTBETCTBYIOLIEMY HAKa3aHUI  Kak
SKOHOMUYECKOI0, TAK U aAMAHUCTPATUBHOTO XapaKTepa.

7. 3aKkJII0UYUTEJIbHbIE MOJ0KEHUSA

30. KagpoBass monutuka, npoBoaumas B I[lpennpusituii, npu3BaHa yKpenuThb
YBEPEHHOCTh pa0OTHUKOB B BOCTPEOOBAHHOCTU CBOET0 TPY/a, CIIPABEAJIMBOM OLIEHKE
JESITEIHOCTH  JII1  00ECIEUYEHUs] JIOJITOCPOYHOIO0 BBICOKOTO 3KOHOMHYECKOIO
noreHuana Ilpennpusitus, COXpaHeHHUsI U MPUYMHOKEHHUS €r0 UHTEJUIEKTYaIbHOIO
KalnuTana.




